
Introduction: 
 Why are you here tonight? Why were you here this morning? Think about those questions for a moment. Sadly, 
I have to admit that on some Sundays, my answer to that question is “Because it is my job.” On some Sundays, my 
answer is “So I don’t look bad to the other Christians.”  On others it is “So I can impress God with my commitment.” 
Oh, there are better answers on some Sundays, but some days my answers aren’t always so great. As you consider 
your answer to that question today, I’d like to drill into a story Jesus once told. I’d like to focus on one of the characters 
and outline his greatest regret. My fear, is if we’re not careful we will discover we have his exact same regret. I’d like 
us to consider the older brother in what we often call The Parable of the Prodigal Son (Luke 15:25-32). Then at the 
end of our lesson, let’s return to our question. Why are you here tonight? 

Discussion: 
I. The Older Brother’s messed up understanding. 

A. There is a statement made in this story that caught my attention a long time ago. I wasn’t completely sure 
what to make of it, but I think it should arrest us and cause us to dwell on it for a while. When the Older 
Brother complained that the Father had never given him even a young goat to celebrate with his friend, the 
father responds, “Son, you are always with me, and all that is mine is yours” (ESV). He doesn’t say “will be 
yours.” He says, “is yours.” Did you catch that? Stop for a moment and consider what that means.  

B. Who did the young goat that the Older Brother wanted for his friendly celebration belong to? It belonged to 
him. If he wanted to celebrate with his friends, could he? Absolutely. He did not have to wait until some future 
date when the Father would give him the goats or seek some special permission, he could celebrate.  

C. So, why hadn’t the Older Brother celebrated with his friends? Was it the Father’s fault that the Older Brother 
had never rejoiced with his friends? No. It was the Older Brother’s fault. He didn’t understand his present 
inheritance. He did not understand what his inheritance meant.  

D. I wonder if we are ever like that Older Brother. Oh, sure, we have learned the lesson from the Prodigal to be 
happy when a Prodigal returns. But have we learned to rejoice in our own inheritance? 

II. The Older Brother’s messed up service. 
A. Listen again to what the Older Brother complained. “Look, these many years I have served you, and I never 

disobeyed your command, yet you never gave me a young goat that I might celebrate with my friends” (ESV). 
Consider the kind of service he was offering. What was the Older Brother trying to accomplish? He was serv-
ing the Father in order to get the celebration. He was working in hopes that one day he would get the inher-
itance so he could celebrate.  

B. Listen to the NIV translation of this passage: “Look! All these years I’ve been slaving for you and never diso-
beyed your orders.” Slaving. Wasn’t he claiming to have done what the Prodigal had been planning to offer 
the Father on his return (cf. Luke 15:18-19). Wasn’t the Prodigal saying, “I’ve blown your inheritance; let 
me make it up to you by slaving for you”? The Older Brother was saying, “I want my inheritance; I’ve been 
slaving for you to get it.” 

C. What a sad situation. He was trying to earn and work for an inheritance that was already his. Because he 
didn’t grasp the nature of his inheritance, his surrender to the Father was upside down. Don’t misunderstand. 
Having the inheritance doesn’t mean abandoning the Father. After all, that was the Prodigal. We know where 
thinking the inheritance means we are free to pursue our passions and pleasures leads us. It leads us to 
prodigality and to blowing the inheritance. But in our attempts to avoid the Prodigal’s mistakes, have we run 
headlong into the Older Brother’s? 

III. The Older Brother’s messed up perspective. 
A. Because the Older Brother was getting so much backwards, his perspective of the Father, himself and his 

younger brother was all wrong. Because he was desperately trying to earn his way to a celebration with his 
friends, the Older Brother could not understand the celebration for the Prodigal. The Father’s perspective 
was of a lost son who had returned, a dead son who had come back to life. The Older Brother’s perspective 
was of a man who had not earned the celebration he was receiving, and therefore of a Father who was unfair. 
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B. Sibling rivalry is always a struggle in families. There are numerous reasons in our physical families why those 
rivalries develop. But how do they develop in our spiritual family? We have the perfect Father. He treats 
every child exactly as he/she needs to be treated in that moment. He knows the proper discipline, the proper 
responsibility, the proper blessing needed at any moment. And He gives it properly. How then does sibling 
rivalry spring up among us?  

C. It springs up in this family because of a messed up perspective on our inheritance. We see the blessings others 
receive and don’t understand why we haven’t received them. We are certain we have been working hard for 
our reward. Though, can we not all question the Older Brother as he claims to have always obeyed and never 
disobeyed? His perspective on himself was surely messed up as well. Sibling rivalry in the family of God 
comes from not grasping our inheritance.  

IV. The clarifying conclusion. 
A. The Older Brother was getting everything so messed up. His vision was blurred. His perception was skewed. 

He did not have a clear understanding of the inheritance he already had. 
B. If he had seen clearly, he would have concluded that he could he already had the inheritance. He would have 

concluded that he could take a young goat and celebrate with his friends. He would have concluded that he 
could rejoice. He could rejoice in his own life and inheritance. He could rejoice in the restoration of his 
younger brother. 

C. He didn’t have to wait for special permission. He didn’t have to wait until the Father died and passed the 
inheritance along. He didn’t have to slave day in and day out trying to earn some celebration time with his 
friends. He could rejoice with his friends right then. He could rejoice with his brother, right then. 

V. The Prodigal, the Older Brother, and Us. 
A. So, here is my question for us. Are we so afraid that someone will go Prodigal on us that we refuse to 

acknowledge we already have the inheritance? Are we so afraid that someone will use God’s saving grace as 
a license to sin (Romans 6:1-4; Galatians 5:13; Jude 4), that we cannot fathom we have already been saved 
by it (Ephesians 2:8-10; Titus 3:3-6)? Certainly the Prodigal’s approach to the inheritance was wrong and 
deadly. But isn’t the Older Brother’s just as much so? 

B. Are we so busy trying to slave for our Father in hopes to get to celebrate and rejoice one day that we are 
missing out on the celebration and rejoicing today? We know we can never say we are trying to earn our way 
in to heaven, but under the cover of that verbal denial are we actually busy trying to do that very thing, 
sapping the excitement and joy out of the salvation we have already received? When we see those who have 
recognized the grace of forgiveness rejoicing and living as though they are saved, are we jealous that God 
hasn’t allowed us to celebrate like that? Whose fault is that? The Father’s? Or are we Older Brothers? 

Conclusion: 
 And so, we return to the question with which we started. Why are you here tonight? Are you here tonight slaving 
for the Father? Are you here tonight trying to get Him to see how you’ve always kept His commands and never diso-
beyed and are definitely better than “those Prodigals” who aren’t here? Or are you here to celebrate and rejoice with 
your friends in the salvation and inheritance the Father has bestowed on you in the blood of Jesus Christ? Again, 
don’t misunderstand, recognizing we have our inheritance by the grace of our Father is not permission to live prod-
igally, pursuing our physical passions and pleasures. That approach only leads to death. But we don’t need to be so 
afraid of prodigality that we miss out on celebrating with our friends. So, why are you here? 


